LCI - UK

Masterclass

Lean Construction

Awareness Workshop

5th October 2011
at ISG, Parklands, Stoke Gifford, Bristol BS34 8QU

The Workshop

Will introduce delegates to the concept and practice of lean construction and process waste elimination. Delegates will take part
in a simulation exercise to experience first hand some of the key concepts of lean construction and how lean thinking can be
practically applied to improve operations.

Following on from this highly interactive morning session, the afternoon will explore successful deployment of lean thinking to
construction processes and projects.

Lean construction is not new and although not yet widely accepted, there are many case studies available. The following are
examples of outcomes achieved by early adopter companies.

On time, void maintenance, delivery from 60% to 100%

Gross profit from 30% to 44%

Construction build times typically reduced by 25%

Defects reduced by 90% in timber frame

Tender applications hit rate improved from one in six to four in six
Productivity improved by 25% on reactive maintenance

55% improvements on planned activities achieved on the design process

Who should attend?
CEOQOs, Operations Directors and Managers, Project Managers, Housing Officers, Clients, Construction Managers, Maintenance
Managers and anyone responsible for improving operations in a construction setting.

Additional information

This workshop accounts for 8 CPD hours. All proceeds will go to LCI-UK, reg charity no. 1139606. Please register your
details using the online booking form at www.6ixconsulting.co.uk register . If you have any problems

please call 0845 867 3788. Or e-mail steve@6ixconsulting.co.uk tel: 07917 104399.

Fee £125 + VAT Spaces are strictly limited to a maximum of 30 to ensure the most is gained from the day. - “—

Programme
08.30 - 09.00 Registration and coffee 13.15 - 14.15 Lean Deployment - How to do it. =
09.00 - 09.30 Introductions and Expectations 14.15 - 15.00 ISG Lean Journey - Marcus Dicks MBE ,_
09.30 - 10.15 Simulation Round 1 Marcus will give a practitioners view - I"!
10.15 - 10.35 Break “So what actually works well then?”
10.35 - 11.00 Intro to Lean Thinking 15.00 - 15.20 Break
11.00 - 12.00 Case studies 15.20 - 16.00 Discussion and Actions 4
12.00 - 12.30 Simulation Round 2 16.00 Close
12.30 - 13.15 Lunch

¥ Register online at www.6ixconsulting.co.uk/register

For booking queries 0845 867 3788
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Lean Construction Institute UK

Research + Adapt * Test + Disseminate



